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BILATERAL AGREEMENT FOR THE IMPLEMENTATION OF
SAVAYAVA SIRI YOJANA IN KARNATAKA

This Memorandum of Understanding is entered into this ............... day
Of  icveviniuion 2021 between 1. THE DEPARTMENT OF AGRICULTURE,
GOVERNMENT OF KARRNATAKA, (hereinafter referred to as the Department)
represented by Deputy Director of Agriculture, Division and
2. Social Institution registered under
Act (hereinafter referred to as the Beneficiary)
represented by taluk district.

PURPOSE OF THE PROGRAMME:

To promote organic agriculture in the state, the Government of Karnataka has
constituted a State level Empowered Committee vide G.O.No.AGRI/ACT/105/2019,
Bangalore Dated 15-06-2019. The said committee has brought out an action plan to
be implemented in the State. The programme “Savayava siri” would be implemented
in three stages. At the district level the programme will be implemented in association
with the Social Institution who have inclination, knowledge and experience in Organic
Farming selected as per the norms laid down in this regard by the Empowered
Committee. The Department and the SOCIAL INSTITUTION would follow the
guidelines setout by the State level Organic Farming empowered committee.

INTERPRETATIONS / DEFINITIONS

In this agreement, unless the context otherwise require, words or
EXPRESSIONS mentioned shall have the meaning as defined here in. Where
ever the context so permits, words imparting the feminine shall include
the masculine and the neuter.

Subject to the above, in this agreement

1. '"MOU’ means this bilateral Agreement called Memorandum of
Understanding, as amended or any statutory modification or re-
enactment there of.

2. 'Clause’ means the clause in this agreement, that may be in force from
time to time as agreed upon by the parties hereto.

3. '‘Department” means The Department of Agriculture, Government of
Karrnataka

4. ‘SOCIAL INSTITUTION" means any organization which is carrying out
social activities, agricultural activities and Organic farming.

A
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iv.

5. "Empowered committee” means the State level Organic Farming
empowered committee

6. ‘Nodal Officer’ means the designated officer of the department as
appointed by the concerned department from time to time.

7. ‘Site Officer’ means the designated officer of the SOCIAL INSTITUTION
as appointed by the concerned SOCIAL INSTITUTION from time to
time.

8. 'District Steering Committee’ means the committee as appointed by
the Department in consultation with the higher committee to monitor
and supervise the activities of the Social Institution in their revenue
district.

OBLIGATION OF THE PARTIES
4.1. Responsibilities of the SOCIAL INSTITUTION:

The SOCIAL INSTITUTION is responsible for capacity building of the farmers
through education, training and to facilitate them in conversion to organic
farming. This would require extensive community mobitization, capacity building
of the farmers and development and adoption of appropriate need based
mechanisms for programme planning, implementation, management and
monitoring of activities that are necessary in achieving the objectives set out in
the programme. The SOCIAL INSTITUTION is also responsible to take up other
similar activities assigned by the committee from time to time. The SOCIAL

INSTITUTION should work in close co-ordination with the nodal and site officers

designated for the purpose. The Terms of Reference (ToR) for the SOCIAL

INSTITUTION under this agreement are laid out in 5b. The main activities of the

programme include:

i Identification of a farmers and area in the taluk for implementation of the
programme as per guidelines

ii.  Carrying out the bench mark survey

iii. Preparation of action plan in consultation with the beneficiaries/stake
holders, site officer, and nodal officer

iv. Execution of activities in close association with the site officer/ nodal
officers by utilizing grants provided

v. Reporting progress from time to time to the district steering committee and
to the higher committee.

vi. Each SOCIAL INSTITUTION would motivate 750 farmer families/taluk in the
first phase to become self reliant model organic farmer family.

vii. The SOCIAL INSTITUTION would facilitate in value addition and marketing
of organic produce produced by its member farmers

viii. Creation and maintenance of individual records for ultimate certification as
per National Standards.

ix. Collection of information and data with respect Organic Farming in the taluk
viz. crop wise area under Crganic Farming, availability of organic produce
for marketing ctc.,

x. The SOCIAL INSTITUTION should also take active part in extension and
training in Organic Farming promotional activities elsewhere in the taluk.

4.2. Responsibilities of the Department



vi.

vii.

viii.

The Department would facilitate for the in time funding to the Social Institution
on the recommendations of the State level Organic Farming empowered
committee and District Steering Committee. The Department also would provide
technical support and necessary funding for implementation of the programme.
The Department will appoint the nodal officers who will work in close co-
ordination with the SOCIAL INSTITUTION and facilitate in planning and
implementation of the programme. It will ensure that the programme is being
implemented in totality according to the decisions and directions issued from
time to time by the Department.

4.3. General responsibilities and Scope of the work

WHEREAS the SOCIAL INSTITUTION has necessary expertise and experience in
the area and willing to undertake the activities listed below on the said terms
and conditions, now therefore the parties hereto agree as follows:-

The SOCIAL INSTITUTION agrees to undertake activities relating to community
organization, capacity building of the farmers identified, programme
implementation and facilitation related to promotion of Organic Farming as laid
out in ToR at 5b. and also to undertake any other activities that are incidental
to and essential for the furtherance of the objectives of the programme. The
achievements will be measured against a set of performance indicators given in
5c. by the committee / Department of Agriculture

DURATION OF THE AGREEMENT:

This agreement is valid for a period of three years from the date of signing the
agreement. The agreement may be extended further based on the directions
from the higher committee/Government on mutually agreed terms subject to
the satisfactory performance of the SOCIAL INSTITUTION. However, the project
period is three years.

AREA OF OPERATION:

The operational arca specified to the SOCIAL INSTITUTTON under this
agreementis  talukas,inthe district for implementation of
the project.

FUNDING TO SOCIAL INSTITUTION:

Ihe Department shall provide funds to the SOCIAL INSTITUTION as per the
budgetary allocation and action plan designed by the committee and the District
Steering Committee.

Funds will be released by the Department on installment basis subject to
the satisfactory progress against performance indicators achieved by the
SOCIAL INSTITUTION based on the availability of budgetary grants as per the
recommendations of the higher Committee and the District Steering Committee.
BANK ACCOUNT OPERATION ;

The Bank account of the SOCIAL INSTITUTION through which the
funds of this project are routed shall be operated jointly by designated
officer of the Department and the authorized person of the SOCIAL

INSTITUTION.
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ix.

X.

RECORDS, INFORMATION AND REPORTS TO BE SUBMITTED BY THE SOCIAL

INSTITUTION AND AUDIT REQUIREMENTS.

9.1. The SOCIAL INSTITUTION shall maintain clear, accurate and
complete records separately with respect to funds received under the
Agreement .

9.2. The SOCIAL INSTITUTION shall compile, furnish and make available
all the necessary information at all times to the committee or its
designated officers, Department or its designated members, District
Steering Committee any records or information, oral or written,
which may reasonably be requested in respect of the funds received
by-the SOCIAL INSTITUTION.

9.3. The SOCIAL INSTITUTION shall provide to the Department monthly
and annual physical and financial progress reports in the prescribed
formats (along with cumulative progress) which would cover all the
necessary performance indicators. The report should also include a
descriptive operational report, highlighting all the major
achievements,

9.4. Books of accounts of SOCIAL INSTITUTION pertaining to this
programme shall be audited annually by an external auditor. The
SOCIAL INSTITUTION shall provide Annual Financial Reports along
with Utilisation certificate (UC) in the prescribed format for the funds
provided for various activities during the financial year. Such
statements should be accompanied by variance reports for the
period. The report should include Income and Expenditure Statement
and balance sheet, as per the standard Accounting procedures.

9.5. Books of accounts of the SOCIAL INSTITUTICN shall be subjected to
check audit by such Auditors as authorized by the Department of
Agriculture.

9.A. Supervision of the project:

The taluk Assistant Director of Agriculture, Divisional Deputy Director of
Agriculture and District Steering Committee to intensively monitor and
supervise the implementation of the project and send the reports
periodically to the higher committee. The proper utilization of the Government
funds released for the implementation of the project lies with the taluk
Assistant Director of Agriculture and the District Steering Committee. State
Level Organic Farming Empowered Committee will overall supervise the
implementation of the project. If necessary, committee/ Government may
entrust the responsibility of monitoring and evaluation of the project to the
external agency.

TERMINATION OF AGREEMENT
10.1. The committee may recommend to the Department for termination of the
agreement on its own or upon the recommendations of the District level
steering committee and the Department may terminate the agreement
after getting approval from the commitee if the quality of work of the
SOCIAL INSTITUTION or the progress being made towards achieving the
objectives of the project are not satisfactory.
P
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xi.

xil.

Xiii.

10.2.

10.3.

10.4.

10.5.

At any stage, if deficiency in implementation is observed, funds may be
withheld until in the opinion of the District Steering Committee/higher
committee, situation has been corrected, If the situation is not corrected
within a reasonable time not exceeding 3 months, the Department on the
advice of Committee may declare this agreement terminated by written
notice to the SOCIAL INSTITUTION and take recourse to any other
remedy as may be necessary.

The committee’s decisions as to the quality of work being performed and
the progress being made towards such goals shall be final and shall be
binding and conclusive upon the SOCIAL INSTITUTION in so far as further
payments are concerned.

In case of termination, the SOCIAL INSTITUTION shall promptly return
any unutilized funds to the Department.

No modification or change to this agreement, waiver of any of its
provisions or additional contractual provisions shall be valid or
enforceable unless previously approved in writing by the parties to this
agreement or their duly authorized representative in the form of an
amendment to this agreement duly signed by the parties hereto.

SETTLEMENT OF DISPUTES!:

el 18

il 2t

11.3.

Any controversy or claim arising out of, or in accordance with the
Agreement or any breach thercof, shall unless it is settled by direct
negotiation, be settled by reference to Arbitration Committee consisting
of the Additional Director of Agriculture (Organic Farming) and the
representative of the District Steering Committee and a person
nominated by the SOCIAL INSTITUTION.

The parties shall be bound by any award rendered as a result of such
reference as the final adjudication of any such controversy or claim.

If the Arbitration committee does not come to an unanimous conclusion
the dispute will be referred to the State Level Organic Farming
Empowered committee whose decision shall be final and binding on all
parties.

In this agreement, its meaning and interpretation and relation between
parties shall be governed by the applicable law.

Legal Jurisdiction: Concerned taluka Civil Court.

IN WITNESS WHEREOF, the undersigned or duly appointed representatives of the
Department and the SOCIAL INSTITUTION respectively, have on behalf of their
respective department or the organisation signed the present AGREEMENT on the
dates indicated below their respective signatures.

On behalf of the Department

Signature
Name
Designation
Address

Seal



Date

On behalf of the SOCIAL INSTITUTION

Signature
Name
Designation
Address

Seal

Date

Witness 1:

witness Z2;

Witness 3:

o

37



5a. TERMS OF REFERENCE
1. BACK GROUND

A plan scheme known as the Promotion of Organic Farming in the State has been
sanctioned by the State Government during the year 2021-22 The overall
responsibility of implementing this scheme has been assigned to the Department of
Agriculture. The Departments of Agricufture/ Horticulture/ Watershed Development/
Sericulture/ Animal Husbandry/ Forestry, University of Agricultural Sciences,
Bangalore, Raichur & Dharwad and University of Veterinary Sciences, Bidar,
University of Agriculture & Horticulture shivamogga and University of Horticultural
sciences Bagalkote would work under single umbrella for promoting Organic Farming
in the State as per the directions of the State level Organic Farming Empowered
Committee of the (2019) of the State Government.

2. A CONCISE STATEMENT OF OBJECTIVES
" Organic agriculture" is:

a. a system of life style which is holistic in nature

b. a system of farm design and management that results in sustainable
productivity and is eco friendly

C. a system that does not use synthetic fertilizers, pesticides & insecticides
and genetically modified material of any sort

d. a system that aims to create social justice and

e. a system that aims to create complete transparency in transactions in

the chain from the grower to the consumer

The scheme aims to convert the selected farmers in all the taluks of Karnataka State

into organic thereby bringing their area under the perview of organic farming as an

initial step in promotion of Organic Farming.

~ Capacity building of selected farmers to adopt Organic Farming practices

= Facilitating farmers to take up production of biomass including animal husbandry
components

« Establishing bio-diversity of traditional crop species on individual farm/ site

= Encouraging Mixed Farming for making farmers sustainable and also to generate
employment

= Improving soil health condition, soil biological activities and adoption of soil and
moisture conservation practices

~ Land regeneration, building up of soil fertility and creating bio-diversity in the
farm/ site area

» Facilitating farmers for in-situ production of organic inputs and planting material
through supply of:
> Initial organic seeds and other planting material
> Nutrition management aids & know how
> Pest/ disease management aids & know how

~ Value addition of organic produce and on-farm processing

= Installation of renewable energy resources

= Creating market infrastructure for organic produce

= Facilitating farmers in obtaining credit facility

= Identification of traditional varieties in the site and establishment of seed banks

» overall reduction in cost of cultivation
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. AN OUTLINE OF THE TASKS TO BE CARRIED OUT

Conducting bench mark survey of the selected farmenrs, collecting farmer wise
information and for the entire site

Collecting soil and water samples from individual holdings and getting them analysed
at District Soil Health centers/ universities

Selected farmers to be assisted in formation of Farmers’ Groups

Conducting training programmes to the farmers on concepts of Organic Farming, basic
requirements of Organic Farming, conversion to Organic Farming, value addition to
the products, marketing, certification etc,, for capacity building in the farmers.
Farmers’ Field School (FFS) concept and its methods can be adopted wherever
possible

Facilitating farmers in creation of facilities for in-situ production of organic inputs like
vermicompost, compost, green manure, plant/animal based pesticides, organic liquid
manures etc.

Establishing bio-diversity with plant species suitable to that area. Suitable tree
planting all around the farm(live fencing) on bunds, waste lands to be established.
Plant species useful in pest and disease management; which contribute significant
biomass needs to be identified and established

Devising suitable crop plan considering Agri-Horti-Silvi-Pastoral fodder system and
encouraging them on individual farm and site as a whole. Proper intercropping, mixed
cropping, crop rotation practices need to be devised and adopted

To include and integrate activities like animal husbandry, fisheries, bee keeping and
other agriculture related subsidiary occupations which are supplementary and
complementary in crop production

Farmers to be assisted/ facilitated for sourcing of seeds of suitable varieties, inputs
for nutrition management, pest and disease management

Facilitating farmers to take up soil and water conservation practices, including rain
water harvesting, construction of bunds, trenches, ditches, silt traps, farm ponds,
bore well recharge elc based on the requirements

Farmers to be trained in value addition, on-farm processing and proper storage
Farmers to be assisted and facilitated for collective direct/separate marketing of
organic produce generated

Creation and maintenance of individual records for uitimate certification as per
National Standards.

SOCIAL INSTITUTION to co-operate with the line departments in conducting training
and awareness programmes about Organic Farming in other parts of the
taluk/District.

SOCIAL INSTITUTION to keep information about other farmers engaged in Organic
Farming in the taluk, and bringing close linkage with reference to value addition and
marketing.

To establish close links with association, organizations, clubs and trusts engaged in
promotion of Organic Farming in the taluk/District.

Creating awareness among consumers in nearby towns and cities on environmental
and health impact of Organic Farming and Organic Produce.

Setting up, maintaining and implementing an Internal Control System on the basis of
the model ICS developed by International Federation of Organic Agriculture
Movements (IFOAM)/ State level Organic Farming empowered committee

Utilization of grants provided in transparent manner

Grants to SOCIAL INSTITUTION to be routed through the Joint Account in the name
of SOCIAL INSTITUTION and the Departmental Officer

To accomplish any other duties with regard to Organic Farming assigned by District
Steering Committee/ Higher Committee/ Government.

(yr& .



iii.

. |component

Capacity buildin_g in
farmers

Bio-mass production
including animal
husbandry
components

.E-stablishment of

_ 5b. PERFORMANCE INDICATORS

Indicators of SOCIAL INSTITUTION performance

= Participation of farmers/ community in activities
like: regular training, their willingness to share|’
common resources land, water and bio-mass

= Willingness and adoption of practices related to in-
situ production of organic inputs like compost,
vermicompost, FYM, green manure, plant/ animal
based materials for control of pest/diseases

~ Organizing organic farming training programmes
for selected farmers on the concepts of Organic
Farming, methods related to preparation of quality
inputs, Panchagavya, botanicals, predators and
parasites of Pests and diseases, on usage of bio-
fertilizers, bio-pesticides etc

= Arranging for organic farming study tours

« Establishment of model organic farms, field days

= Establishment of Desi seed bank

» Publicity activities on organic farming

» Adoption of green manuring practices on the farm,
green manure trees along bunds, Planting of trees
in wastelands efc

» Production of compost, vermicompost, biodigester
etc in the farm

= Farm animals like cattle/ sheep/ goats/ pigs/ birds
etc on the farm and establishment of goshalas.

= Establishment of diverse tree species in the farm

biodiversity which contribute for bio-mass, plant based
pesticides, wood, fuel and fodder
« Creation of habitat for birds, natural predators,
pollinators (Honey bee colonies)etc
» Presence of diverse useful microbial population and
earthworms in the soil
iv. |Installation of|= Establishment of bio-gas units, Bio-digester and
renewable energy| farm ponds in the farm/site
sources « Establishment of solar/wind energy devices, units
etc in the farm/site
v. [Mixed Farming » Establishment of Agri-Horti-Silvi-Pastoral system on

the farm/site

= Inclusion of all types of livestock components in the
farming activities

=~ Adoption of intercropping/ mixed cropping/ relay
cropping/ multi storeyed cropping with ideal crop
rotation

= Year round employment and income generation

5
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vi. |Soil health and its
maintenance, Soil &
moisture conservation

vii. Crea_ti_on of Farmers
group

\)-iii. Valuej. addit}on of
| organic produce/ on-
farm processing

lX Certification

|

t

X. |Market activities

= Bringing in more area under the perview of certified

At the end of the pro;ect

= Improvement in organic matter and available
nutrient status of the soil

= Improvement in beneficial microbial population

=Improvement in soil physical properties like
structure, water holding capacity, drainage,
infiltration etc

= Existence of Soil and Water conservation structures
(farm ponds, check dams, nala bunds, trenches,
dead furrows) in the farm/site.

= Use of organic mulch

* Considerable increase in ground wate table in the
site

* Creation of farmers Group/ Farmers Association.

* Indigenous technologies developed for processing
of the produce for value addition

*On-farm processing of the organic produce
generated at the site

» Cleaning, grading, packing of the produce and
better storage

= availability of processing machineries in the
farm/51to |

» Maintenance of records of individual farmers i

= Creation of Internal Control System

= Adoption of practices and procedures as per
national standards |

= Conversion of farm/site into certified farm/site

= There should not be any pesticide, heavy metal and
nitrate residues in the agriculture produce
generated in the site/ ground water

organic farming in the State, ;
=FaC|I|tses created for separate marketing (market
outlet)for organic produce generated in nearby!
town/city
= Creation of consumer groups

= Direct marketing and market linkage programmes |
period, more number of farmers should have

achieved sustenance in farming, self dependant for most of their needs of

the family and community.

More area should be brought under the perview

of organic farming in the State. The environment of the site should be safe,
pollution free and also able to protect health of human beings and animals.

&
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